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Tourism is increasingly important in recent years. And people also pay more 
and more attention to the tour guide industry for it is the most important part during 
the traveling process. With the development of science and technology, the 
electronic guide is gradually coming into view, and the tour guide industry is 
unprecedented impact. Standardization of services and value-enhancing, all these 
will be the key to survival of the industry. 
Today, the tour guides industrial structure can’t adapt to the fierce competition 
in the market. Establishing communication and trading online platform for tour 
guides and tourists to facilitate transactions, to reduce the information asymmetry, to 
improve service quality, to improve service value, that is the future of the tour 
guides industry 
This article is a business plan of “Tour guide search Online”. It aims to build an 
online platform to help tourists find their own private tour guide before traveling, 
and guided assistance with travel arrangements in accordance with their own wishes, 
and to increase the tourists' experience, and to enhance the visitors for the entire 
travel controllability of the stroke. At the same time, the platform can help guide 
practitioners to get more orders, the autonomous organization of work time. For the 
industry as a whole, to establish the price based on market standards and evaluation 
system is also conducive to the tour guide industries gradually standardize. 
This business plan has done a complete description to the whole site, including 
the idea, marketing, operation, financial budget, management team and risk control. 
It will help entrepreneurs to access to the resources needed for the project from 
potential investors. 
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金以备不时之需，项目总融资需求为 500 万元。 
（五）财务分析 
根据对导游搜索项目的现金流量表和损益表的预测，到 2015 年年底，公司
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